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Start Your Own Newsletter From Scratch. 
A Simple Beginners Guide 

 
Welcome to this eBook, compiled by me, Richard Hughes.Click on the 
picture below for a short welcome video. When it’s finished, close it 
or hit the back button to get back here. 

 
If you want to start an online profitable business then YOU NEED an 
email newsletter. 
It’s cheap to set up, if done correctly it takes very little time and it can 
be as profitable as you want it to be. 
Or if you have an offline business, it is the easiest and cheapest way 
to get more clients and make the most of existing ones. 
 

 
 
 
For your convenience, I’ve split this eBook into two sections.  
 
Section One is a condensed version, for you to rapidly get a feel for 
what an email newsletter is about. Perfect if you’re short on time and want 
just the hard facts. 

https://player.mediadelivery.net/embed/596243/a98a8231-edcf-485f-84e8-66c815c70072


 

Section Two, is more a leisurely stroll through the subject, going into a 
bit more detail, which you can read when you have more time. Enjoy. 

 
SECTION ONE 
 

Welcome 

Have you ever thought about starting an email newsletter — but felt 
unsure, overwhelmed, or quietly put off by the technical side of things? 

You’re not alone. 

This guide is for people who want a simple, calm, and manageable way 
to get started — without pressure, jargon, or complicated systems. 

You don’t need to be tech-savvy.​
 You don’t need to post constantly.​
 You don’t need a big audience. 

You can start exactly where you are. 

 

WHAT YOU’LL LEARN 

Inside This Free Guide 

In the next few pages, you’ll discover: 

●​ Why email newsletters still work (especially now)​
 

●​ What an email newsletter really is — and what it isn’t​
 

●​ What to write (even if you feel stuck)​
 



 

●​ How often to send emails without burnout​
 

●​ The only tools you actually need​
 

No hype.​
 No overwhelm.​
 Just a clear starting point. 

 

Want to Go Deeper? 

If this guide has shown you how easy starting an email newsletter can be, 
we have something special for you. 

🎁 Free In-Depth eBook  

Inside, you’ll discover: 

How to set up your newsletter, plus; 

✔ How to monetize your newsletter​
 ✔ Where to get content ideas​
 ✔ Best practices that actually work​
 ✔ How to grow calmly and sustainably 

👉 GET IT HERE 
 

WHY EMAIL NEWSLETTERS STILL WORK 

Why Email Newsletters Still Work 

Social media can feel noisy, unpredictable, and exhausting. 

https://richard-hughes.thrivecart.com/the-art-of-the-newsletter-111/


 

Posts disappear quickly.​
 Algorithms change without warning.​
 And reach is never guaranteed. 

Email is different. 

When someone joins your email list, they choose to hear from you. 

With an email newsletter, you have: 

✔ A direct connection​
 ✔ A relationship you control​
 ✔ A long-term digital asset 

Email allows people to read at their own pace — without pressure or 
distraction. 

 

 

 

WHAT A NEWSLETTER IS (AND ISN’T) 

What an Email Newsletter Really Is 

An email newsletter is simply a message you send to people who want to 
hear from you. 

It is not: 

●​ Daily emails​
 

●​ Sales-heavy messages​
 

●​ Complicated funnels​
 



 

It is: 

●​ Helpful information​
 

●​ Gentle guidance​
 

●​ Stories, tips, or updates​
 

●​ A regular point of contact​
 

One email a week — or even once a month — is more than enough. 

 

Want to Go Deeper? 

If this guide has shown you how easy starting an email newsletter can be, 
we have something special for you. 

🎁 Free In-Depth eBook  

Inside, you’ll discover: 

How to set up your newsletter, plus; 

✔ How to monetize your newsletter​
 ✔ Where to get content ideas​
 ✔ Best practices that actually work​
 ✔ How to grow calmly and sustainably 

👉 GET IT HERE  
 

 

WHAT TO WRITE  

https://richard-hughes.thrivecart.com/the-art-of-the-newsletter-111/


 

“What Would I Even Say?” 

This is one of the most common worries — and the simplest to solve. 

Your first newsletter doesn’t need to be perfect.​
 It just needs to be genuine. 

Here’s a simple structure you can use. 

 

FIRST NEWSLETTER TEMPLATE 

A Simple First Newsletter Template 

✔ Say hello and thank them for subscribing​
 ✔ Explain what your emails will be about​
 ✔ Share one helpful idea or short story​
 ✔ Close warmly and sign your name 

That’s it. 

You don’t need clever wording.​
 You don’t need long emails.​
 You just need to show up. 

 

EXAMPLE EMAIL 

Example 

Hello and welcome, 

Thank you for joining my newsletter. I’m really glad you’re here. I’ll be 
sharing simple tips and insights to help you [insert topic] without 
overwhelm. 

Today, I wanted to share one small idea that’s helped me… 



 

Thank you for being here,​
 [Your Name] 

 

HOW OFTEN TO SEND 

How Often Should You Send a Newsletter? 

Consistency matters more than frequency. 

Good options include: 

✔ Once a week​
 ✔ Every two weeks​
 ✔ Once a month 

Choose a schedule that feels comfortable and realistic. 

You can always change it later. 

 
 

TOOLS YOU NEED 

Simple Tools You Actually Need 

You only need one tool to get started: an email marketing platform. 

Look for one that offers: 

✔ Easy email creation​
 ✔ Simple signup forms​
 ✔ Clear subscriber management 

Beginner-friendly options include: 



 

●​ MailerLite​
 

●​ ConvertKit​
 

●​ EmailOctopus​
 

You don’t need advanced features or paid upgrades right away. 

 

COMMON MISTAKES 

Common Beginner Mistakes (And Gentle Fixes) 

❌ Waiting until everything is perfect​
 ✔ Start small and improve as you go 

❌ Overthinking what to write​
 ✔ Share one helpful idea 

❌ Sending too often​
 ✔ Choose a calm schedule 

❌ Comparing yourself to others​
 ✔ Your voice matters 

 

PLANNING CHECKLIST 

Simple Newsletter Planning Checklist 

Before each email, ask: 

✔ Who am I writing to today?​
 ✔ What is one helpful thing I can share?​



 

 ✔ How do I want readers to feel afterward?​
 ✔ Is my message clear and friendly? 

If you can answer these, your email is ready. 

 

FINAL THOUGHTS 

Final Thoughts 

Starting an email newsletter doesn’t have to be complicated or stressful. 

It’s simply a way to: 

✔ Stay connected​
 ✔ Share what you know​
 ✔ Build trust over time​
 ✔ Create something steady and meaningful 

One email is enough to begin. 

You’ve got this.
 

Want to Go Deeper? 

If this guide has shown you how easy starting an email newsletter can be, 
we have something special for you. 

🎁 Free In-Depth eBook  

Inside, you’ll discover: 

How to set up your newsletter, plus; 

✔ How to monetize your newsletter​
 ✔ Where to get content ideas​



 

 ✔ Best practices that actually work​
 ✔ How to grow calmly and sustainably 

👉 GET IT HERE 
 

 

SECTION TWO 
A Slightly more detailed approach for when you have more time. 
                                                     ↓scroll down↓ 

Email newsletters give you a direct line to your audience that no social 
media algorithm can take away.  

While platforms like Facebook and Instagram control who sees your 
content, an email list belongs entirely to you. 

Starting an email newsletter lets you build real relationships with your 
readers, grow your business, and create a community around your 
ideas. 

https://richard-hughes.thrivecart.com/the-art-of-the-newsletter-111/


 

 

Email marketing consistently delivers one of the highest returns 
on investment compared to other marketing channels.  

You can share valuable content, promote your products or services, and 
stay connected with people who actually want to hear from you. 

Whether you run a small business, work as a freelancer, or want to share 
your expertise, a newsletter helps you reach the right people at the right 
time. 

This guide will walk you through why newsletters matter, how to launch 
one, and what you need to know to grow your subscriber list over time.  

You'll get practical steps that work for beginners and a few tips for 
sidestepping common mistakes. 

The Power of Email Newsletters 



 

 

Email newsletters give you direct access to your audience and deliver 
strong returns that other marketing channels struggle to match. You own 
the communication channel and control how you connect with your readers. 

Building Direct Audience Relationships 

Email newsletters land directly in your subscriber's inbox, creating a 
personal connection that social media platforms can't replicate. When 
someone opens your newsletter, you have their full attention—no 
algorithms, no distractions. 

You can personalize your messages based on subscriber preferences, 
purchase history, or engagement patterns. This kind of customization helps 
you send content that actually matters to your readers. 

The inbox is a trusted space. Your newsletter can become a little part of 
someone's routine, whether they read it over coffee or during a lunch 
break. 



 

This regular touchpoint builds familiarity with your brand and helps 
establish you as a reliable source in your field. 

High Engagement and Retention 

Email marketing consistently delivers one of the highest returns on 
investment across all marketing channels. Your subscribers chose to 
receive your content, so they're already interested. 

Open rates and click-through rates in email newsletters usually beat social 
media engagement. People who subscribe are more likely to: 

●​ Read your entire message 
●​ Click on links to your website 
●​ Make purchases based on your recommendations 
●​ Share your content with others 

Newsletters keep your audience engaged over time because you can set 
the frequency to match your business and their expectations. Maybe that's 
daily, weekly, or monthly—it depends on your style and what your readers 
want. 

Control Over Your Audience 

You own your email list, unlike followers on social media platforms where 
algorithm changes or policy updates can limit your reach overnight. Your 
subscriber list belongs to you and moves with you regardless of which 
email service provider you use. 

Platform changes can't reduce your visibility or force you to pay for access 
to your own audience. If a social media network shuts down or changes its 
rules, you don't lose the direct connection to people who want to hear from 
you. 

 

 



 

 

Want to Go Deeper? 

If this guide has shown you how easy starting an email newsletter can be, 
we have something special for you. 

🎁 Free In-Depth eBook  

Inside, you’ll discover: 

How to set up your newsletter, plus; 

✔ How to monetize your newsletter​
 ✔ Where to get content ideas​
 ✔ Best practices that actually work​
 ✔ How to grow calmly and sustainably 

👉 GET IT HERE 

Your email list gives you independence and stability in your marketing 
efforts. You decide when to send messages, what content to include, and 
how to present your information without restrictions from third-party 
platforms. 

Benefits of Starting an Email Newsletter 

https://richard-hughes.thrivecart.com/the-art-of-the-newsletter-111/


 

 

An email newsletter gives you direct access to your audience's inbox, 
creates new income streams, and positions you as an expert in your field. 
These three advantages work together to help you build a sustainable 
online presence. 

Expanding Personal or Brand Reach 

Email newsletters let you communicate directly with your audience without 
relying on social media algorithms. When someone subscribes to your 
newsletter, you own that relationship. 

You can reach them whenever you want—no ads or hoping a platform 
shows your stuff. Your newsletter keeps you connected with readers who 
care about what you have to say. 

Each email reminds subscribers about your work and keeps your name in 
their minds. This regular contact builds familiarity over time. 

Word-of-mouth is huge. When subscribers forward your emails to friends or 
colleagues, you reach new people who are already interested. Many 
newsletters grow this way, without spending a dime on ads. 



 

Your content might get shared on social media too, creating more 
touchpoints. Your subscriber list becomes a foundation for everything else 
you do online. 

Monetization Opportunities 

Email newsletters can generate income in several ways. You can sell your 
own products or services directly to subscribers who already trust you. 

Many newsletter writers offer premium subscriptions with exclusive content 
for paying members. 

Common newsletter revenue streams include: 

●​ Sponsored content from relevant brands 
●​ Affiliate marketing links to products you recommend 
●​ Paid subscriptions for premium content 
●​ Selling your own digital products or courses 
●​ Consulting or coaching services 

The key is having an engaged audience that values your content. Even a 
small list of active subscribers can generate meaningful income. You don't 
need thousands of readers to start earning money from your newsletter. 

Establishing Authority in Your Niche 

Writing a newsletter regularly shows your knowledge and experience to 
your audience. Each email you send is proof you know your stuff. 

When you consistently share valuable insights, readers start to see you as 
an authority. This credibility can open doors to speaking gigs, partnerships, 
and the occasional media mention. 

You also learn more about your niche by writing about it. Explaining things 
and sharing ideas deepens your own understanding—your newsletter 
becomes a record of your growing expertise. 

Essential Steps to Launch Your Email Newsletter 



 

 

Starting an email newsletter means making three big decisions: picking the 
right platform, developing content people actually want to open, and 
building a list of engaged subscribers. 

Choosing a Newsletter Platform 

Your platform choice affects everything from ease of use to deliverability 
rates. Popular options include Mailchimp, Mailerlite, Brevo,ConvertKit, 
Substack, and Beehiiv. 

Each serves different needs and budgets. Consider these factors when 
choosing: 

●​ Pricing structure – Some platforms offer free tiers for small lists, 
while others charge based on subscriber count 

●​ Design capabilities – Look for drag-and-drop editors if you want 
visual flexibility 

●​ Automation features – Welcome sequences and scheduled sends 
save time 

●​ Analytics tools – Track open rates, click rates, and subscriber 
growth 



 

Try out a couple of platforms with their free trials before committing. Your 
needs will change as your list grows, so pick something that can scale with 
you. 

 

Want to Go Deeper? 

If this guide has shown you how easy starting an email newsletter can be, 
we have something special for you. 

🎁 Free In-Depth eBook  

Inside, you’ll discover: 

How to set up your newsletter, plus; 

✔ How to monetize your newsletter​
 ✔ Where to get content ideas​
 ✔ Best practices that actually work​
 ✔ How to grow calmly and sustainably 

👉 GET IT HERE 
 

Creating Compelling Content 

Your content decides whether people open your emails or just swipe them 
away. Start by figuring out what value you provide—industry insights, 
curated links, personal stories, or maybe educational guides. 

Write clear subject lines under 50 characters. Your preview text should add 
to the subject line and give readers one more reason to open. 

Keep your format consistent. Readers like knowing what to expect. Use 
short paragraphs, bullet points, and subheadings to make things easy to 
scan. 

https://richard-hughes.thrivecart.com/the-art-of-the-newsletter-111/


 

Send on a regular schedule. Weekly or biweekly works for most, but 
monthly is fine if you pack in a lot of value. 

Growing Your Subscriber List 

Building your list starts before you even send your first newsletter. Add a 
signup form to your website, blog, and social media profiles—make it 
obvious and easy. 

Give people a reason to subscribe. Maybe it's exclusive content, early 
access, or a free checklist or guide. 

Some effective growth tactics: 

●​ Add a signup link to your email signature 
●​ Mention your newsletter in podcast interviews or guest posts 
●​ Create a simple landing page that explains the benefits 
●​ Ask current subscribers to forward to friends who might care 

Don't buy email lists. Seriously, just don't. Those contacts didn't ask to hear 
from you, and it'll only lead to low engagement and spam complaints. 
Focus on people who actually want your content. 

Overcoming Common Challenges 

 



 

Starting a newsletter takes effort, but most obstacles have pretty simple 
solutions. Managing your time, keeping your emails out of spam folders, 
and maintaining quality content are key for the long haul. 

Time Management Strategies 

You need a system to produce newsletters without burning out. Block off 
specific time each week for newsletter work—2-3 hours is enough for many 
people. 

Create a content calendar at least a month ahead. List your topics, key 
points, and any links or resources you'll need. This helps avoid last-minute 
panic. 

Batch similar tasks together. Write a few newsletters at once, then edit and 
format later. Jot down ideas throughout the week in a notes app or 
document. 

Templates are your friend. Design your layout once, then reuse it every 
time. This saves hours and keeps things looking consistent. 

Avoiding Spam Filters 

Your newsletter can't help anyone if it goes straight to spam. Use a 
reputable email service provider like Mailchimp, Brevo, Mailerlite  or 
ConvertKit—these have better delivery rates. 

Avoid spammy words in your subject lines. Words like "free," "guarantee," 
or "urgent" (and too many exclamation points) can flag your email. 

Always include an unsubscribe link. It's legally required and actually helps 
your deliverability—email providers trust senders who make it easy to opt 
out. 

Ask subscribers to add your email to their contacts. Mention this in your 
welcome email. It tells email providers people want your messages. 

 



 

Maintaining Consistent Quality 

Quality over quantity, always. It's better to send one great newsletter a 
month than four forgettable ones. Pick a schedule you can stick to, whether 
that's weekly or monthly. 

Keep a running list of content ideas. Whenever you read something 
interesting or solve a problem, jot it down. That way, you won't be staring at 
a blank page when it's time to write. 

Focus on providing value in every email. Share useful info, tips, or 
insights your readers can't just Google. Ask yourself what your readers will 
actually get out of each newsletter before you hit send. 

Edit before sending. Read it out loud, or use a tool like Grammarly. If you 
can, take a break between writing and editing—fresh eyes catch more 
mistakes. 

Long-Term Impact and Growth Potential 

An email newsletter creates lasting value that compounds over time. Your 
subscriber list becomes a business asset that strengthens relationships 
and opens new opportunities for years to come. 

Building a Loyal Community 

Email newsletters give you a direct line to people who actually care about 
what you're doing. Unlike on social media—where algorithms mess with 
who sees your stuff—your email list is yours. Every message lands right in 
your subscribers' inboxes. 

Share something useful, do it often, and readers start to trust you. Soon 
subscribers start to look forward to your emails. They might reply with 
questions, or toss you some feedback. That kind of back-and-forth? It 
builds real relationships, not just numbers. 

Your community turns into a group of supporters who buy what you make, 
spread the word, and recommend you to friends. These loyal folks are 



 

worth way more than a bunch of random followers. They stick around 
because your newsletter actually gives them something. 

You can ask your community what they're struggling with. Their answers? 
They help you figure out what to make next. Over time, this just makes you 
better at serving your audience. 

Scaling Your Newsletter 

Growing your subscriber list multiplies your reach, but it doesn't really add 
much extra work. Writing one email takes about the same effort whether 
you send it to 100 people or 10,000. 

As your list grows, more folks start to notice your products or services. A 
newsletter with 5,000 subscribers usually brings in more leads and sales 
than one with just 500. 

The math's pretty straightforward—more readers, more chances. You can 
start adding new revenue streams as you scale up. 

Some newsletter writers charge for premium content. Others branch out 
and sell courses, books, or coaching. 

Plenty use their newsletter mainly to promote their core business. Your 
options just keep opening up as your audience gets bigger. 

Honestly, the main thing is to start now and stick with it. Your list might grow 
slowly at first, but it'll pick up speed as people share your newsletter. 

Every subscriber you get today adds to what you're building for tomorrow. 

 

I hope you have enjoyed this free eBook.  

Thank you everybody.. Happy newslettering! 

Richard 



 

 

 

 

BUT if you have already decided  that an email newsletter would be a great 
way to contact potential clients, or if you want a  very profitable 
newsletter business., and you would like to get it right from the start. 

Then take a look at this course, which will take you from zero to expert in 
easy to follow steps. Compiled by an absolute expert in the field. 

It shows you how to use AI to do the heavy lifting so: 

You don’t stress 

You’re never short of anything to say. 

You’re newsletters follow the perfect structure to command a loyal 
audience 

It doesn’t take much time….so you can spend more time getting on with 
life. 

Worth a look wouldn’t you say. Click here for more information,  

   

https://www.secondincomeproject.com/a-profitable-newsletter-business-at-your-finger-tips/
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